7 SIMPLE STEPS TO CHANGE THE
STEREOTYPES SURROUNDING
CANNABIS
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We all want to change the world.
Here’s a guide to get started.
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HOW IT
BEGINS.
How many people have rolled their eyes when you
tell them you’re in cannabis? Do you ﬁnd people
saying things like, “Oh I bet you are. How much do
you smoke? That’s not how business works…”
There’s a saying that “PercepEon is reality” and that
has never been more true than right now. You just
have to look at the increasing divide in the country
to see that’s true.
People believe what they’ve been told. They believe
what they see on television, on the news, on the
steady anE-drug campaigns they’ve watched. They
have no reason not to believe – that is their
percepEon and therefore it is their reality.
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START HERE.
START NOW.
Changing the percepEon of an enEre industry starts
with each of us.
It requires everyone working together - individuals, and
small and large businesses rising up to change the
percepEons of everyone else.
There are seven steps to start changing percepEons.
This guide outlines the steps we can take to make a
diﬀerence. How you use it is up to you - from making
small, micro-changes, to the bold, larger than life
approaches.
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WHERE WE
ARE TODAY.
Years of stereotypes and brain washing won’t
disappear overnight. It will take work on all fronts,
from all of us. We’re lucky, many people before us
have been pushing legalizaEon. Pick up their torches!
Take your place and do your part to lead the way.
There are social and economic forces at work,
including the rapidly changing regulaEons and laws in
the current poliEcal climate. It is criEcal for us to know
where things stand today – legally, economically, and
personally with our clients, paEents, and customers.
In addiEon, you’ll want to know about the aQtudes,
opinions and concerns about your current customers
(or the people you want to be your customers).
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ACTIONS TO TAKE
QUICK TIP #1
Review the current market condiEons for cannabis – they
diﬀer for each state. Look at cannabis industry informaEon as
well as mainstream media coverage. A quick search will lead
you to arEcles, trends, and detailed industry informaEon.
QUICK TIP #2
Interview at least ﬁve customers or people who you think
would be your target customers. Find out their opinions,
concerns, and feelings about the cannabis industry. What do
they think the industry needs to conEnue changing
percepEons? What can you do to help those percepEons?

CUSTOMERS I CAN INTERVIEW:

QUESTIONS I CAN ASK:
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LISTEN.
CONNECT.
SHARE.
What are the key concerns for people opposed to
cannabis? OXen it comes from fear and lack of
knowledge about the health (and recreaEonal) beneﬁts.
This fear has been exacerbated over the years from “say
no to drugs” campaigns, to an increased number of pot
and “stoner” brainwashing campaigns in the media and in
movies.
Listening will help encourage open dialogue.
Sharing your story is an important way to help those
around you understand where you’re coming from and
why it is important to you. The more people you share it
with, the bigger impact you can make.
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ACTIONS TO TAKE
QUICK TIP #3
Create a video or a blog post sharing your cannabis story.
What is it that brought you to this point? Share your “why”
with others.
QUICK TIP #4
Incorporate your story into your business. It will help people
relate to you as well as help your business stay true to its
mission and vision.

W H AT I S Y O U R C A N N A B I S S T O R Y ?
W H AT E X P E R I E N C E S B R O U G H T Y O U
TO CANNABIS?
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EDUCATE YOURSELF
Know the laws, regulaEons and get involved. Pay a\enEon to the laws
for your county, state, and at the federal level.
There are many relevant associaEons and news sources, including:
Direct Cannabis Network, 420 Intel, High Times, Marijuana.com,
Marijuana Business Daily, Ganjapreneur, 420 Magazine, Leaﬂy, and
more.
Talk to the people around you and follow topics on social media.
Interview them if it makes sense. Learn and use the resources available
to you.
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ACTIONS TO TAKE.
QUICK TIP #5
Create a Google Alert on cannabis, marijuana, and other
relevant terms so you will know what is going on. This will
give you a 10,000 foot view of what’s going on across the
country.

Key Search terms:
-

Cannabis
Medical marijuana
Marijuana
Dispensaries
Cannabis regulations

QUICK TIP #6
Review the sites listed above and sign up for their newsle\ers
and social media sites. This will help you stay up-to-date on
news, informaEon, and regulaEons.

R E L E VA N T C A N N A B I S S E A R C H
TERMS TO MONITOR:

P R E F E R E D A S S O C I AT I O N S A N D
NEWS SOURCES
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CONNECT WITH
THE COMMUNITY.
Get involved with your local cannabis community! Make your
voice heard in whatever way you can best contribute – from
making calls to your law-makers, joining associaEons, to making
bold public statements.

DISCOVER

JOIN

There are an endless
number of events, social
media groups and more that
enable you to meet other.

Join and parEcipate in local
meeEngs, events, and
associaEons. MeeEng others
and parEcipaEng in the
community helps everyone!
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ACTIONS TO TAKE.
QUICK TIP #7
Find your local associaEons and chapter of Women Grow.
There are many meet-up groups, or you can start your own in
your area!
QUICK TIP #8
Find a list of events in your area. The Californian has a great
roundup of cannabis events throughout California. A quick
Google search will provide you the list for your community!

L O C A L A S S O C I AT I O N S A N D E V E N T S
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RUN YOUR BUSINESS
LIKE A BUSINESS.
Let’s face it, we have to work harder to be taken seriously as an
industry and as business owners. People expect us to be stoned
all the Eme, so that is what they are looking for. People see things
that support their way of thinking and long-held beliefs. It’s the
issues we’re having with our poliEcal system, and it’s the same
thing for cannabis.
As the trail blazers for a cause, we have to work extra hard to
present the “acceptable” image as we work towards our goals.
And that means running our business like a reliable, steady
business. We want to normalize and make cannabis accepted
everywhere? Then in many ways we need to normalize as well.

One of my goals? One of my goals is that I can update this
guide shortly and delete this secEon. Fuck acceptable. Fuck
stereotypes.
Let’s just get the job done and build this industry the way it
should be.
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ACTIONS TO TAKE.
QUICK TIP #9
Deﬁne a clear brand for your company, and then use it consistently –
everywhere. This includes across your website, merchandise,
packaging, social media, events, and your store (if you have one).
Having a clean, consistent brand will present you in a professional
light from the very beginning. Make that ﬁrst impression a great one!

W H AT A R E T H E C O R E VA L U E S O F
YOUR BUSINESS?

W H AT M A K E S Y O U R B U S I N E S S U N I Q U E ?
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LOOK FORWARD
Start by looking where the industry is going in our country, and then at your
state and county level. Knowing the trends, changing regulaEons, and
feedback from your customers will help keep you moving forward. Use this
informaEon you have collected to guide your vision and goals for your
business.
Having a set vision and goals will help you idenEfy how you need to get
there.
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ACTIONS TO TAKE.
QUICK TIP #10
If you don’t have one already, create a vision for your company. What do
you want your company to be? What do you see it growing into? And how
do you see it helping people?
QUICK TIP #11
Develop clear outcomes and SMART goals for your business. They need to
be Speciﬁc, Measurable, AcEonable, Reasonable, and Time-based.
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SHOW UP.
CONSISTENTLY.
This is possibly one of the most challenging of the
group. Why? Because consistency requires dedicaEon.
It requires perseverance, and it requires many other
annoying words that essenEally mean “do the work”.
Whatever your business is, and however you decide to
start geQng your message across, you need to do so,
consistently. That is how you will become a reliable
business and resource for your customers. They’ll start
showing up once they realize you always do.
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ACTIONS TO
TAKE.
QUICK TIP #12
Using your goals as a guide, determine the key
tasks you need to work on consistently to build
your business. Schedule it, and then do it. It sounds
simple because it is. The simplicity also makes it
more challenging. Get it right and it will be a criEcal
force for your business.
W H AT B U S I N E S S G O A L W I L L Y O U
F O C U S O N C O N S I S T E N T LY ?

W H AT TA S K S D O Y O U N E E D T O
W O R K O N D A I LY / W E E K LY ?

18

IT’S OUR
TURN.

VALUE

ONE MORE
THING

People in posi;ons around the country
have been ﬁgh;ng on behalf of
legaliza;on for decades.
It’s our turn.

Visit motamarkeEng.com/consultaEon
for a free markeEng coaching session to
pinpoint opportuniEes and acEons for
your business!

It’s ;me for all of us to do our part. Time
to bring our skills and talents to the
cannabis space. Let’s get started!
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THE

FUTURE AWAITS

Mota Marketing is focused on the marketing
education, business growth, and success of the
cannabis community.

Visit Motamarketing.com/consultation for a free, 30 minute
review of your marketing goals and opportunities for growth.
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